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ISO 90012015 Quality Management
System - Auditor Transition Course

Overview

This course is specifically designed for auditors who are planning to migrate from
ISO 9001:2008 to ISO 9001:2015. Upon successful completion of this course,
delegates will gain knowledge and understanding of Annexe SL and ISO 9001:2015.

Course Objectives

« Identify key changes between ISO 9001:2008 and ISO 9001:2015

« Understand what needs to be revised in your current QMS

« Appreciate the significance of organisational context and
adopting a risk-based approach

« Grasp the application of risk-based thinking, leadership and
process management

 Explain new requirements in Annexe SL (Appendix 2) relating to
organisational context, planning and support

 Prepare, conduct and develop the required skills for an ISO
9001:2015 audit

« Build stakeholder confidence by leading and managing teams
and processes in line with the latest requirements

« Grasp the application of risk-based thinking, leadership and
process management

« Build stakeholder confidence by updating teams and processes

in line with the latest requirements /@\
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Course Content

o Introduction to the Changes

« Background and Purpose of a QMS

« Overview of ISO 9001:2015

« IS0 9001 principles

» ISO 9001:2015 requirements

« QMS documented information

« QMS risk assessment

« QMS 9001:2015 internal audit

« Steps on how to implement ISO 9001:2015 internal audit

Certificate of Attendance

Certificates of Attendance will be issued to participants who attend at least 80% of
the course duration.

Targeted Audience

This course is intended for auditors who are currently
auditing ISO 9001:2008 and will be auditing ISO 9001:2015, as
well as for Quality Professionals/Consultants, Management
Representatives/Managers, ISO Coordinators, and Auditors /
Lead Auditors/Internal Auditors.
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Course Methodology

Facilitated by an experienced professional trainer, this training course will be
conducted as a highly interactive workshop session. A variety of training
methodologies and facilitation techniques will be employed before and during the
course, as applicable. These methods are aimed at enhancing individual and group
interaction while maximising learning. Some of these methods are:

 Online Pre-post Test
 Colourful Visual Aids
« Gamification

« Self-Assessment Instruments

« Simulations

« Case Studies

+ Videos

« Group Exercises & Discussions
« Role plays

Indoor & Outdoor games
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