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Overview

The aim of this course is to provide participants with the knowledge and skills
required to perform first, second, and third-party audits of environmental
management systems, in accordance with ISO 14001 and following guidelines from
ISO 19011 and ISO/IEC 17021, as applicable. Upon successful completion of this
course, delegates will be qualified to satisfy the training requirements of an
auditor for ISO 14001:2015.

Course Objectives
At the end of this course, the participants will be able to:

« Understand the purposes of an environmental management system,
environmental management system standards, environmental
management system audits and third-party certification

« Understand the role and responsibilities of an auditor in planning,
conducting, reporting and following up on an environmental
management system audit.

« Determine the evidence needed to demonstrate conformity to ISO
14001:2015

« Apply the principles, processes, and methods of auditing

- Demonstrate the activities involved in preparing for an audit

« Establish and plan the activities of an audit team

« Manage the audit process

Prepare the audit report and perform an audit follow-up
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Course Content

« Overview of ISO 14001:2015.

 Environmental Management System related terms and definitions.
» ISO 14001:2015 requirements.

- Environmental aspect - impact.

« Apply ISO 14001 standard

 Risks and opportunities

« IS0 14001:2015 auditing specifics

« EMS documented information.

« Steps for quick EMS certification.

« Environmental Objectives, Targets and EMP.

« Awareness on ISO 14001:2015 - EMS for suppliers and vendors.
« EMS internal audit.

« Steps for ISO 14001:2015 Internal audit.

» Prepare audit report and follow-up

Certificate of Attendance

Certificates of Attendance from the Energy Milestones Training Centre
will be issued to the participants who attend 80% of the course duration.
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Targeted Audience

Those responsible for planning and scheduling an internal audit program for ISO
14001:2015 and those who must perform audits to ISO 14001:2015, environmental,
suppliers, managers, or anyone interested in conducting first-party, second-party,
or third-party audits.

Course Methodology

Facilitated by an experienced professional trainer, this training course will be
conducted as a highly interactive workshop session. A variety of training
methodologies and facilitation techniques will be used before and during the
course whenever applicable. These methods are aimed at enhancing individual
and group interaction while maximizing learning. Some of these methods are:

« Online Pre-post Test
 Colorful Visual Aids
« Gamification

« Self-Assessment Instruments

« Simulations

« Case Studies

+ Videos

« Group Exercises & Discussions
« Role plays

Indoor & Outdoor games
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