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Overview

Health and safety awareness is an essential feature of the training and development of
staff, but more importantly, the proactive prevention of work-related accidents and
incidents. Employers have a responsibility both for themselves and for their workers
under welfare and safety legislation. Consequently, the need for job safety arises. Job
safety starts with the job safety analysis, which is broken down into its component parts
of any method or procedure to determine the hazards connected with each key step and
the requirements for performing it safely. A Job Safety Analysis (JSA) is a highly effective
tool used to examine and establish the safest way to complete a work task. The term JSA
is often used interchangeably with Job Hazard Analysis (JHA).

Course Objectives
At the end of this course, the participants will be able to:

» Define and discuss the importance of job safety and hazard analysis in the
environment and industry

» Explain the needs and benefits of JSA/JHA

 Provide the information necessary to properly complete JSA’s

 Provide the tools necessary to properly complete JSA’s

 Carry out the procedure and methods in job safety analysis

* Identify the hazards involved in conducting job safety and hazard analysis .

Course Content

1. Safe System at Work
» Six broad elements of safe systems of work
» Developing safe systems
* Five basic steps
e Task assessment
e Hazard identification and risk assessment
* Definition of safe methods
¢ Implementing the system
¢ Monitoring the system
* The “Sredim” principle
e Keeping track of job safety analyses

W4 info@energymilestones.com @ energymilestones.com



-~ # ENERGY

Milestones

Risk Management: Implementing Safe Systems
and Conducting Effective JSA/JHA

Course Content

2. Risk Assessment
o Tire risk assessment
Probability
Severity
Risk factor
Table of risk assessment

3. Introduction to Job Safety & Hazard Analysis
« What is job safety analysis?
» Benefits of job safety analysis
» Uses of job safety analysis
« Hazard awareness
« Definition of keywords
» One process, three goals
e Where to start?
e When in doubt, use common sense!

4. How do I Conduct JSA/JHA
o Three-step JSA procedure
o Important tips
« List basic job steps
« Gathering information
 List basic job steps
 Identifying hazards
o Ergonomic danger signs
« Environmental considerations
« Physical hazard considerations: Identify and list hazards

5. Control Hit List

e Determine controls
« Using results
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Targeted Audience

This course is intended for anyone involved in operations and maintenance who
needs to perform JSAs of new or existing tasks. It is also beneficial to full-time
safety practitioners, safety committee members, safety coordinators, safety
specialists, human resources, safety managers, loss control managers and
operations managers.

Course Methodology

Facilitated by an experienced professional trainer, this training course will be
conducted as a highly interactive workshop session. A variety of training
methodologies and facilitation techniques will be used before and during the
course whenever applicable. These methods are aimed at enhancing individual
and group interaction while maximizing learning. Some of these methods are:

« Online Pre-post Test
 Colorful Visual Aids

« Gamification

« Self-Assessment Instruments
 Simulations

 Case Studies

 Videos

« Group Exercises & Discussions
« Role plays

 Indoor & Outdoor games
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